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Strategic Direction #8:   

Strengthen the Management & Acquisition of Resources 
 

1) Ensure a financial model that supports the mission and goals of the campus. 
2) Evaluate organizational effectiveness of current functional units and reorganize as necessary to 

increase fiscal flexibility and utility and align with financial capabilities.**  (Y1-Y3) 
3) Update Campus Master Plan including South and North campuses.  (Y1-Y2) 
4) Support systematic, institutionalized, clear budget planning process for allocating resources 
5) Investigate and choose appropriate available benchmarks and “rules of thumb” from professional 

organizations and the main campus for facility management. (Y1-Y5) 
6) Expand external funding sources to support ongoing and new programs and initiatives.** (Y1-Y5) 

 
Strategic Direction #9:  

Enhance Comprehensive Academic and College Life Experience for Students 
 

1) Enhance on-campus student services and presence to receive and retain students through a 
student- centered culture across campus. **(Y1-Y5) 

2)  (Y1-Y5) 
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